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Key data of the Flughafen Wien 
Group  

Č  Financial indicators  

όƛƴ ϵ ƳƛƭƭƛƻƴΣ ŜȄŎƭǳŘƛƴƎ ŜƳǇƭƻȅŜŜǎύ 

 2025  Change  2024  2023  2022  

Total revenue  1,128.9  7.2% 1,052.7  931.5  692.7  

Thereof Airport  536.5  5.9% 506.6  440.1  321.0  

Thereof Handling & Security Services  198.0  11.4% 177.8  165.7  124.9  

Thereof Retail & Properties  215.0  5.9% 203.0  182.5  138.8  

Thereof Malta  157.0  9.9% 142.9  120.2  88.0 

Thereof Other Segments  22.5  0.2% 22.5 23.0 20.0 

EBITDA 412.4  - 6.8% 442.3  393.6  295.9  

EBITDA margin (in %)1 36.5  n.a. 42.0 42.2 42.7 

EBIT 279.5  - 8.7% 306.1  261.8  167.2  

EBIT margin (in %)2 24.8  n.a. 29.1 28.1 24.1 

ROCE (in %)3 15.0  n.a. 17.1 15.0 9.8 

ROCE after tax (in %) 4 11.5  n.a. 13.1 11.5 7.3 

Net profit  210.1  - 12.3% 239.5  188.6  128.1  

Net profit parent company  185.0  - 14.4% 216.3  168.4  107.9  

Cash flow from operating activities  333.3  - 24.9% 443.7  384.8  337.6  

Capital expenditure 5 281.3  48.2% 189.8  107.0  53.6 

Income taxes  80.6  - 1.9% 82.2 69.1 29.8 

Headcount (Flughafen Wien Group) 6 6,774  - 3.1% 6,990 7,131 6,575 

Annual average employees (FTE)  

(Flughafen Wien Group) 7 5,253  - 1.6% 5,337 5,074 4,696 

 31.12.2025  Change  31.12.2024  31.12.2023  31.12.2022  

Equity  1,726.9  3.6% 1,667.2  1,556.4  1,448.5  

Equity ratio (in %)  71.5  n.a. 69.5 70.9 65.1 

Net liquidity (previous year: net debt)  413.8  - 19.1% 511.6  361.9  149.4  

Total assets 2,413.6  0.5% 2,400.4  2,194.4  2,224.9  

Gearing (in %)8 -24.0  n.a. - 30.7 - 23.3 - 10.3 

1) EBITDA margin (earnings before interest, taxes, depreciation and amortisation) = EBITDA/revenue  

2) EBIT margin (earnings before interest and taxes) = EBIT/revenue  

3) ROCE before tax (return on capital employed before tax) = EBIT/average capital employed  

4) ROCE after tax (return on capital employed after tax) = EBIT less allocated taxes/average capital employed  

5) Capital expenditure: intangible assets, property, plant and equipment and investment property including corrections to 

invoices from previous years, excluding financial assets  

6) Headcount: number of all employment relationships of the Flughafen Wien Group in the relevant year with no 

weighting for level of employment  

7) Annual average weighted full - time equivalent (FTE) according to degree of employment, including apprentices, exclud-

ing employees without pay (parental leave, armed forces etc.), excluding board members and managing directors  

8) Gearing is negative due to the presence of net liquidity  



Key data of the Flughafen Wien Group  

 

5 

 

Č  Industry indicators  

 2025  Change  2024  2023  2022  

Passenger development of the Group  

Vienna Airport (in mill.)  32.6  2.6% 31.7 29.5 23.7 

Malta Airport (in mill.)  10.1  12.3% 9.0 7.8 5.9 

YƻǑƛŎŜ !ƛǊǇƻǊǘ όƛƴ ƳƛƭƭΦύ 0.8 12.2% 0.7 0.6 0.5 

Vienna Airport and strategic  

investments (VIE, MLA, KSC) 43.4  4.9% 41.4 38.0 30.1 

Traffic development Vienna Airport  

Passengers (in mill.) 32.6  2.6% 31.7 29.5 23.7 

Thereof transfer passengers  

(in mill.)  6.6 - 2.9% 6.8 6.6 5.8 

Aircraft movements  240,360  2.7% 234,138  221,095  188,412  

MTOW (in mill. tonnes) 1 10.4  3.6% 10.0 9.3 7.9 

Cargo (air cargo and trucking;  

in tonnes)  313,763  5.3% 297,945  245,009  250,637  

Seat load factor 2 80.5  n.a. 80.8 80.5 77.6 

 

Č  Stock market indicators  

 2025  Change  2024  2023  2022  

Shares outstanding  84.0  0.0% 84.0 84.0 84.0 

P/E ratio (as of 31.12.) 25.3  n.a. 20.6 25.4 25.2 

9ŀǊƴƛƴƎǎ ǇŜǊ ǎƘŀǊŜ όƛƴ ϵύ 2.21  - 14.3% 2.58 2.01 1.29 

5ƛǾƛŘŜƴŘ ǇŜǊ ǎƘŀǊŜ όƛƴ ϵύ3 1.65  0.0% 1.65 1.32 0.77 

Dividend yield (as of 31.12.; in %) 2.96  n.a. 3.10 2.59 2.38 

Pay- out ratio (as a % of net profit)  74.8  n.a. 64.0 65.7 59.9 

Market capitalisation (as of 31.12.; 

ƛƴ ϵ Ƴƛƭƭƛƻƴύ 4,687.2  4.9% 4,468.8  4,275.6  2,717.4  

{ǘƻŎƪ ǇǊƛŎŜΥ ƘƛƎƘ όƛƴ ϵύ 56.20  1.8% 55.20  52.00  33.60  

{ǘƻŎƪ ǇǊƛŎŜΥ ƭƻǿ όƛƴ ϵύ 46.20  - 3.8% 48.00  32.25  24.05  

{ǘƻŎƪ ǇǊƛŎŜΥ ŀǎ ƻŦ омΦмнΦ όƛƴ ϵύ 55.80  4.9% 53.20  50.90  32.35  

Market weighting ATX Prime  

(as of 31.12.; in %) 0.59  n.a. 0.84 0.74 0.49 

 

Č  Ticker symbols  

Reuters VIEV.VI 

Bloomberg  FLU AV 

Nasdaq FLU- AT 

ISIN AT00000VIE62  

Kassamarkt  FLU 

ADR VIAAY 

1) MTOW: maximum take - off weight for aircraft  

2) Seat load factor: number of passengers/available number of seats  

3) Reporting year: proposal to the Annual General Meeting
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Dear Shareholders,  
The 2025 financial year was highly satisfactory for our company. The Flughafen Wien Group, which in 

ŀŘŘƛǘƛƻƴ ǘƻ ±ƛŜƴƴŀ !ƛǊǇƻǊǘ ŀƭǎƻ ŎƻƳǇǊƛǎŜǎ ǘƘŜ ŀƛǊǇƻǊǘǎ ƛƴ aŀƭǘŀ ŀƴŘ YƻǑƛŎŜΣ ƻƴŎŜ ŀƎŀƛƴ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ŜȄπ

ceeded the record passenger volumes of the previous y ear. With 43.4 million passengers, traffic increased 

by 4.9% compared with 2024 (41.4 million), demonstrating that, even in the fourth year after the pandemic, 

travel continues to grow in popularity.  As in previous years, the particularly strong momentum a t Malta 

Airport was remarkable, reporting growth of 12.3% to more than ten million passengers for the first time, 

ǿƘƛƭŜ YƻǑƛŎŜ !ƛǊǇƻǊǘΣ ǿƛǘƘ унрΣллл ǘǊŀǾŜƭƭŜǊǎΣ ŎƻƴǘƛƴǳŜǎ ǘƻ ǎǘŜŀŘƛƭȅ ŀǇǇǊƻŀŎƘ ǘƘŜ ƻƴŜ- million mark (2024: 

735,000). 

Vienna Airport itself also achieved a new passenger record, handling 32.6 million passengers, correspond-

ing to an increase of 2.6% year on year (2024: 31.7 million). While only a few years ago days with more 

than 100,000 passengers were a rarity, this thre shold was exceeded on 115 days in 2025, and on 3 August 

a new daily record was set with 121,905 passengers handled. There is therefore little evidence of the 

much -ŘƛǎŎǳǎǎŜŘ άŦƭƛƎƘǘ ǎƘŀƳŜέΦ 

The number of flight movements increased by 2.7% to 240,360 take - offs and landings (2024: 234,138), while 

the seat load factor ς i.e. aircraft utilisation ς remained broadly stable at 80.5% compared with 80.8% in 

the previous year. In 2025, the route netwo rk from Vienna Airport continued to expand: 76 airlines served 

ƳƻǊŜ ǘƘŀƴ нлл ŘŜǎǘƛƴŀǘƛƻƴǎ ƛƴ ср ŎƻǳƴǘǊƛŜǎ ƛƴ ǎŎƘŜŘǳƭŜŘ ǘǊŀŦŦƛŎ ŦǊƻƳ !ǳǎǘǊƛŀΩǎ ŎŀǇƛǘŀƭ ƻƴ ǘƘŜ 5ŀƴǳōŜ ŦƻǊ 

the first time. Destinations in the Far East recorded the highest passenger growth at 21 .2%, followed by 

the Near and Middle East with an increase of 10.6%. The cargo development was also encouraging, with 

volumes rising by 5.3% to 313,763 tonnes, thereby exceeding the 300,000 - tonne mark for the first time 

(2024: 297,945 tonnes). 

What particularly pleases us for our customers and confirms us on our path is the fact that, despite these 

record passenger and cargo numbers, we have succeeded in maintaining our high service quality. We 

continue to be the most punctual hub within the Luf ǘƘŀƴǎŀ DǊƻǳǇ ŀƴŘ Ǌŀƴƪ ŀƳƻƴƎ 9ǳǊƻǇŜΩǎ ƭŜŀŘŜǊǎ ǿƛǘƘ 

particularly short waiting times at security checkpoints and very high baggage reliability. These achieve-

ments are attributable to the exceptional professionalism, team spirit and high motivation of our em-

ployees, whom we would like to thank most sincerely at this point ς also on behalf of the Supervisory 

Board. 

Passenger growth is also reflected in revenue development. Revenues of the Flughafen Wien Group in-

ŎǊŜŀǎŜŘ ōȅ тΦн҈ ǘƻ ϵ мΣмнуΦф Ƴƛƭƭƛƻƴ όнлнпΥ ϵ мΣлрнΦт ƳƛƭƭƛƻƴύΦ 9ŀǊƴƛƴƎǎ ƛƴŘƛŎŀǘƻǊǎΣ ƘƻǿŜǾŜǊΣ ǿŜǊŜ ōǳǊŘŜƴŜŘ 

by the derecognition of assets related to the non - realisation of the third runway project. Consequently, 

9.L¢5! ŘŜŎƭƛƴŜŘ ōȅ сΦу҈ ǘƻ ϵ пмнΦп Ƴƛƭƭƛƻƴ όнлнпΥ ϵ ппнΦо ƳƛƭƭƛƻƴύΣ ǿƛǘƘ ǘƘŜ 9.L¢5! ƳŀǊƎƛƴ ǊŜŀŎƘƛƴƎ осΦр҈ 

ŎƻƳǇŀǊŜŘ ǿƛǘƘ пнΦл҈ ƛƴ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΦ 9.L¢ ŘŜŎǊŜŀǎŜŘ ōȅ уΦт҈ ŦǊƻƳ ϵ олсΦм Ƴƛƭƭƛƻƴ ƛƴ нлнп ǘƻ ϵ нтфΦр 

million, while profit for the period after non -ŎƻƴǘǊƻƭƭƛƴƎ ƛƴǘŜǊŜǎǘǎ ŀƳƻǳƴǘŜŘ ǘƻ ϵ мурΦл Ƴƛƭƭƛƻƴ όнлнпΥ 

ϵ нмсΦо ƳƛƭƭƛƻƴύΦ ¢Ƙƛǎ ǊŜǎǳƭǘǎ ƛƴ ŜŀǊƴƛƴƎǎ ǇŜǊ ǎƘŀǊŜ ƻŦ ϵ нΦнм ŎƻƳǇŀǊŜŘ ǿƛǘƘ ϵ нΦру ƛƴ ǘƘŜ ǇǊŜǾƛƻǳǎ ǇŜǊƛƻŘΦ 

Despite the net result being impac ted by the aforementioned one - off effect, the dividend proposal for 

2025 remains unchanged from 2024. Subject to approval by the Annual General Meeting, the dividend per 

ǎƘŀǊŜ ǿƛƭƭ ŀƳƻǳƴǘ ǘƻ ϵ мΦсрΣ ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ Ǉŀȅƻǳǘ Ǌŀǘƛƻ ŦǊƻƳ ŀǊƻǳƴŘ сп҈ ǘƻ тр҈Φ 

¢ƘŜ ōŀƭŀƴŎŜ ǎƘŜŜǘ ǎǘǊǳŎǘǳǊŜ ǊŜƳŀƛƴǎ ŜȄǘǊŜƳŜƭȅ ǎƻǳƴŘΦ bŜǘ ƭƛǉǳƛŘƛǘȅ ŀƳƻǳƴǘǎ ǘƻ ϵ пмоΦу ƳƛƭƭƛƻƴΣ ŀƴŘ ǘƘŜ 

Ŝǉǳƛǘȅ Ǌŀǘƛƻ ƛƳǇǊƻǾŜŘ ŦǊƻƳ сфΦр҈ ǘƻ тмΦс҈ ŎƻƳǇŀǊŜŘ ǿƛǘƘ ǘƘŜ ǇǊŜǾƛƻǳǎ ǇŜǊƛƻŘΦ ¢ƘŜ DǊƻǳǇΩǎ ŦƛƴŀƴŎƛŀƭ 

strength is also reflected in free cash flow, which in ŎǊŜŀǎŜŘ ōȅ ŀƭƳƻǎǘ пл҈ ǘƻ ϵ мрфΦо Ƴƛƭƭƛƻƴ όнлнпΥ ϵ ммпΦн 

million).  

This solid balance sheet structure ensures that we are able to make necessary investments and swiftly 

ŀƴŘ ŜŦŦŜŎǘƛǾŜƭȅ ǎŜƛȊŜ ƎǊƻǿǘƘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀǎ ǘƘŜȅ ŀǊƛǎŜΦ Lƴ нлнрΣ ǘƘŜ DǊƻǳǇ ƛƴǾŜǎǘŜŘ ƳƻǊŜ ǘƘŀƴ ϵ нул 
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million in improvement and expansion measures. Particular focus is currently on the southern terminal 

extension, which will offer passengers an even more relaxed and premium travel experience with 

30,000  m² of new retail and dining space. Commissioning is scheduled for the second quarter of 2027.  

Further projects within our growing Airport City include a new timber - frame hotel, which is due to open 

shortly, as well as an expansion of Office Park 4, already under construction, providing an additional 

17,000 m² of high - quality office space.  

Despite passenger growth across the Group at the start of the year , we expect passenger numbers to 

decline for the full year, primarily due to significantly reduced capacity among low - cost carriers in Vienna 

and ongoing geopolitical tensions. We expect approximately 41.5 million passengers for the Flughafen 

Wien  Group and around 30 million passengers at Vienna Airport in 2026.  Our financial  guidance is based 

on this forecast : For 2026, the FWAG Group expects revenues of approx.  ϵ 1,050 million, EBITDA of around 

ϵ 415 million, profit for the period before minorities of aro ǳƴŘ ϵ 210 million and profit for the period after 

non - controlling interests  ƻŦ ŀǊƻǳƴŘ ϵ 185 million. Capital expenditure is expected to amount to approx.  

ϵ 330 million.  

This passenger and financial guidance is based on the assumption that there will be no further geopolitical 

impacts or major traffic restrictions. The military conflict in Iran is therefore considered a potential risk 

factor.  

Our ambition is to continue along the successful path of recent years and to further advance our company 

through profitable growth. We cordially invite you to accompany and support us on this journey and 

would like to sincerely thank you for the trust you have placed in us to date.  

 

 

 

 

Dr. Günther Ofner  

Vorstandsmitglied, CFO  

Mag. Julian Jäger  

Vorstandsmitglied, COO  
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Consolidated Corporate 

Governance Report  
(in accordance with Section 267b of the Austrian Commercial Code (Unternehmensgesetzbuch ς UGB)) 
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The primary objective of Flughafen Wien  AG is to consistently increase the value of the Company and to 

provide mobility and connectivity for Austria. A responsible approach to corporate governance is imple-

mented in order to achieve this objective. This rep ort also includes the consolidated corporate govern-

ance report.  

Commitment to responsible corporate 

governance  

Flughafen Wien  AG has been committed to the Austrian Corporate Governance Code since 2003 and 

renewed this commitment to adhere to the code in its January  2025 version at the 224 th  meeting of the 

Supervisory Board. The code can be viewed at www.corporate - governance.at.  

Flughafen Wien  AG satisfies all provisions of the Austrian Corporate Governance Code with the excep-

tion of Rule  16, first sentence (a chair has not been appointed so as to promote team spirit among the 

Management Board) and Rule  62 (since all provisions of  the Corporate Governance Code, with the ex-

ception of Rule  16, are satisfied, an external evaluation is not carried out).  
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The Management  
In the 2025 reporting year, Julian Jäger and Günther Ofner were members of the Management Board of 

Flughafen Wien  AG. 

Organisational structure by area of activity in 

financial year  2025  

Management Board  Management Board  

Günther Ofner  Julian Jäger  

 Real Estate Management  Operations  

 Wolfgang Scheibenpflug  Nikolaus Gretzmacher  

 Planning, Construction and Facility Management  Handling Services 

 Stefan Kovacs  Michael Zach  

 Finance and Accounting  Centre Management  

 Rita Heiss  Philipp Ahrens  

 Strategy, Public Affairs and Central Purchasing  Information Systems  

 Markus Patscheider  Susanne Ebm  

 Secretary General Audit  

 Wolfgang Köberl  Günter Grubmüller  

 Human Resources  

 
 Lukas Schreiner  

 Communications  

 Tillmann Fuchs  

 

Authorised joint signatories in financial year  2025  

¶ Stefan Kovacs 

¶ Nikolaus Gretzmacher  

¶ Markus Patscheider  

¶ Rita Heiss 

¶ Tillmann Fuchs  

¶ Wolfgang Köberl  

¶ Lukas Schreiner 

¶ Wolfgang Scheibenpflug  

¶ Günther Grubmüller  

¶ Susanne Ebm 

¶ Philipp Ahrens  

¶ Michael Zach  

¶ Andreas Eder 
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The Management Board  
Member of the Board, Julian Jäger  

Mr Jäger, born in 1971, graduated in law from the University of Vienna and joined the legal department 

of Flughafen Wien  AG in 2002. From 2004 to 2006, Julian Jäger headed the Business Development de-

partment in the Airline and Terminal Services segment bef ore becoming Chief Commercial Officer for 

Malta International Airport plc in 2007 and then Chief Executive Officer in 2008. He was appointed as a 

member of the Board of Flughafen Wien  AG on 5 September  2011. By resolution of the Supervisory Board 

of 24 June 2024, Julian Jäger was appointed as a member of the Board of Flughafen Wien  AG for a further 

five- year term until 30  September  2030. 

Supervisory Board mandates or comparable functions in companies not 
belonging to the Group:  

¶  FK Austria Wien AG  

Member of the Board, Günther Ofner  

Mr Ofner, born in 1956, received his doctorate in law from the University of Vienna in 1983. He worked as 

a lecturer at the university from 1986 to 2000. He was Managing Director of the Friedrich Funder Institut 

für Journalistenausbildung und Medienforschu ng from 1981 to 1992, and Deputy Head of the International 

Office at Österreichische Elektrizitätswirtschafts  AG from 1992 to 1994. From 1994 to 2004, Günther Ofner 

was a member of the management board of Burgenländische Elektrizitätswirtschafts  AG. He was also a 

member of the board of Burgenland Holding  AG from 1995 to 1997 and 2005 to 2011, and a member of 

the supervisory board from 2004 to 2005. Günther Ofner was chair of the management board at UTA 

Telekom  AG from 2004 to 2005. Between 2005 and 2011, he was Managing Director and Head of M&A at 

various Austrian and foreign subsidiaries of EVN  AG. He was appointed as a member of the Board of 

Flughafen Wien  AG on 5 September  2011. By resolution of the Supervisory Board of 24 June 2024, Günther 

Ofner was app ointed as a member of the Board of Flughafen Wien  AG for a further three - year term until 

30 September  2028. 

Supervisory Board mandates or comparable functions in companies not 
belonging to the Group:  

¶ Österreichische Beteiligungs AG  

¶ Hypo NOE Gruppe Bank AG  

¶ Wiener Städtische Wechselseitiger Versicherungsverein ς Asset management ς Vienna Insurance 

Group  

¶ Gemeinnützige Hilfswerk Burgenland Betriebs  GmbH 

Working procedure of the Management Board  

The Management Board manages the business on the basis of laws, the Articles of Association and Rules 

of Procedure. The Rules of Procedure govern the allocation of duties and cooperation within the Man-

ŀƎŜƳŜƴǘ .ƻŀǊŘΦ ¢ƘŜȅ ŀƭǎƻ ŘŜǎŎǊƛōŜ ǘƘŜ aŀƴŀƎŜƳŜƴǘ .ƻŀǊŘΩs information and reporting duties as well 

as a catalogue of measures that require approval by the Supervisory Board. The Management Board 

meets regularly to discuss current business performance and to make decisions that require the approval 

of the entire  Board. Members of the Management Board also regularly exchange information regarding 

relevant activities and events.  
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Remuneration of the Management Board  

The remuneration of the Management Board is described in the remuneration policy adopted at the 

Annual General Meeting and the remuneration report. The remuneration report is presented at the An-

ƴǳŀƭ DŜƴŜǊŀƭ aŜŜǘƛƴƎ ŀƴŘ ǘƘŜƴ ǇǳōƭƛǎƘŜŘ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǿŜōǎƛte. 
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Supervisory Board  
The Supervisory Board comprises ten shareholder representatives and five delegates from the Works 

Council. All shareholder representatives were appointed until the Annual General Meeting that will grant 

formal approval of the actions of the Board for the 2 026 financial year. Ewald Kirschner was elected as 

chair of the Supervisory Board at the constituent meeting of the Supervisory Board on 27  May  2022. All 

members of the Supervisory Board of Flughafen Wien  AG have declared their independence in accord-

ance w ith the guidelines defined by the Supervisory Board pursuant to the requirements of the Austrian 

Corporate Governance Code, whereby Rules  39 and 53 of the Austrian Corporate Governance Code are 

satisfied.  

Members of the Supervisory Board  

Name, year of birth  Profession  First appointed on  
Other Supervisory Board 

memberships and compara-

ble functions  

Shareholder representatives  
Ewald Kirschner,  

Chair since 27/5/2022,  
Consultant for project de-

velopment, construction 

matters, financing  

29/4/2011 -  

1957 

Susanne Höllinger,  

Deputy since 27/5/2022,  
Entrepreneur and member 

of the Supervisory Board  
03/5/2019 -  

1965 

Lars Bespolka,  

Deputy since 27/5/2022,  
Executive Director, IFM In-

vestors 
31/5/2017 -  

1964 

Karin Zipperer,  Managing Director, Ver-

kehrsverbund Ost - Region 

(VOR) GmbH 

27/5/2022 -  

1969 

Herbert Paierl,  pcb Paierl Consulting Betei-

ligungs GmbH  
30/4/2013 -  

1952 

Karin Rest,  Managing Director VAMED 

KMB 
30/4/2013 -  

1972 

Gerhard Starsich,  General Director of Münze 

Österreich Aktiengesell-

schaft  

30/4/2013 Supervisory Board,  

ÖBB Holding AG 
1960 

Manfred Pernsteiner,  Contracted employee of the 

state of Lower Austria  
4/9/2020  -  

1984 

Boris Schucht,  CEO of Urenco Ltd  1/1/2021 -  

1967 

Sonja Brandtmayer,  Deputy General Manager, 

Wiener Städtische Versiche-

rung  AG 

27/5/2022 - 

1981 
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Name, year of birth  Profession  First appointed on  
Other Supervisory Board 

memberships and compa-

rable functions  

Members delegated by the Works Council  
Thomas Schäffer,  Chair of the Salaried Em-

ployee Works Committee  
  

1983 

Herbert Frank,  Deputy Chair of the Salaried 

Employee Works Committee  
  

1972 

Thomas Faulhuber,  Chair of the Waged Em-

ployee Works Committee  
  

1971 

David John,  Deputy Chair of the Waged 

Employee Works Committee  
  

1973 

Heinz Strauby,  Waged Employee Works 

Committee  
  

1974 

 

Representatives of the free float on the Supervisory Board  

Gerhard Starsich, Herbert Paierl and Sonja Brandtmayer were elected as Supervisory Board representa-

tives of the free float.  

Working procedure of the Supervisory Board  

The Supervisory Board oversees the Company management and can request a report from the Manage-

ment Board on business -ǊŜƭŀǘŜŘ ƛǎǎǳŜǎ ŀƴŘ ǊŜǾƛŜǿ ǘƘŜ /ƻƳǇŀƴȅΩǎ ōƻƻƪǎ ŀƴŘ ŘƻŎǳƳŜƴǘǎ ŀǘ ŀƴȅ ǘƛƳŜΦ 

The business transactions set out in Section 95(5) of the Austrian  Stock Corporation Act and the matters 

ƭƛǎǘŜŘ ƛƴ ǘƘŜ aŀƴŀƎŜƳŜƴǘ .ƻŀǊŘΩǎ wǳƭŜǎ ƻŦ tǊƻŎŜŘǳǊŜ ǊŜǉǳƛǊŜ ǘƘŜ ŀǇǇǊƻǾŀƭ ƻŦ ǘƘŜ {ǳǇŜǊǾƛǎƻǊȅ .ƻŀǊŘΦ 

Committees of the Supervisory Board  

The committees perform an advisory function and are intended to increase the efficiency of the work 

carried out by the Supervisory Board and to deal with complex issues. The chair of each committee re-

ports regularly to the Supervisory Board on the work car ried out by the committee. The Supervisory 

Board must ensure that a committee is authorised to make decisions in urgent cases. Regardless of the 

specific tasks assigned to them, the Supervisory Board can also assign other tasks to the committees for 

the pu rpose of analysis, advice and the submission of recommendations for resolution by the full Super-

visory Board.  

Presidium and Personnel Committee  

The Presidium and Personnel Committee is responsible for personnel matters relating to members of 

the Management Board, including succession planning, and makes decisions regarding the content of 

employment contracts with members of the Management Board an d their remuneration. It also deter-

mines the acceptability of additional activities undertaken by members of the Management Board and 

supports the chair in particular in preparing for Supervisory Board meetings. It also performs the role of 

a committee for  urgent matters in accordance with Rule 39 of the Austrian Corporate Governance Code, 

a nominating committee in accordance with Rule 41 of the Austrian Corporate Governance Code and a 

remuneration committee in accordance with Rule 43 of the Austrian Corpor ate Governance Code.  

Members of the Presidium and Personnel Committee  

¶ Ewald Kirschner (Chair)  

¶ Susanne Höllinger (1st deputy)  

¶ Lars Bespolka (2nd deputy)  
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¶ Thomas Schäffer  

¶ Thomas Faulhuber  

 

Strategy Committee  

The Strategy Committee works on strategic issues with the Management Board and, if necessary, with 

experts.  

Members of the Strategy Committee  

¶ Ewald Kirschner (Chair)  

¶ Susanne Höllinger (1st deputy)  

¶ Lars Bespolka (2nd deputy)  

¶ Manfred Pernsteiner  

¶ Boris Schucht  

¶ Thomas Schäffer  

¶ Thomas Faulhuber  

¶ Herbert Frank  

 

Audit Committee  

The Audit Committee is responsible for issues relating to accounting and for auditing the Company and 

the Group. It also reviews the audit reports submitted by the auditor and reports on these to the Super-

visory Board. It is responsible for reviewing and p reparing the adoption of the annual financial state-

ments, the proposal for the distribution of profits and the management report, and the audit of the 

consolidated financial statements. The Audit Committee is also responsible for the system audit of the 

accounting systems, the corporate governance report, the monitoring and effectiveness of the internal 

control system, the internal audit system and risk management. The Audit Committee submits a pro-

posal for the appointment of the auditor, monitors their ind ependence, and reviews the content of the 

management letter and the report on the effectiveness of risk management. Financial expert Susanne 

Höllinger has been chair of the committee since 27  May  2022. Thanks to her many years of experience, 

she has the ne cessary expertise to perform this function.  

Members of the Audit Committee  

¶ Susanne Höllinger (Chair)  

¶ Ewald Kirschner (1st deputy)  

¶ Boris Schucht 1 (2nd deputy)  

¶ Karin Rest  

¶ Karin Zipperer  

¶ Thomas Faulhuber  

¶ Thomas Schäffer  

¶ Heinz Strauby  

 

Construction Committee  

The Construction Committee works on current planning and construction issues, in particular with re-

gard to terminal development, with the Management Board and, if necessary, with experts. Resulting 

decisions are made by the full Supervisory Board.  

 
1 Since 24 March 2025; Lars Bespolka was a member of the Audit Committee until 24  March 2025  
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Members of the Construction Committee  

¶ Ewald Kirschner (Chair)  

¶ Karin Rest (1st deputy)  

¶ Lars Bespolka (2nd deputy) 2 

¶ Sonja Brandtmayer  

¶ Herbert Paierl  

¶ Gerhard Starsich  

¶ Thomas Faulhuber  

¶ Herbert Frank  

¶ David John 

 

Information regarding the frequency of meetings and key issues raised at meetings of the Supervisory 

Board and its committees can be found in the report by the Supervisory Board.  

Remuneration of members of the Supervisory 

Board in 2025  

Remuneration of the Supervisory Board is described in the remuneration report. The remuneration re-

ǇƻǊǘ ƛǎ ǇǊŜǎŜƴǘŜŘ ŀǘ ǘƘŜ !ƴƴǳŀƭ DŜƴŜǊŀƭ aŜŜǘƛƴƎ ŀƴŘ ǘƘŜƴ ǇǳōƭƛǎƘŜŘ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǿŜōǎƛǘŜΦ 

Guidelines for the independence of members of 

the Supervisory Board  

All members of the Supervisory Board at Flughafen Wien  AG, who are elected by the Annual General 

Meeting, fulfil the independence criteria in accordance with the guidelines presented in Appendix  1 to 

the Austrian Corporate Governance Code.  

Self - evaluation of the Supervisory Board  

The Supervisory Board has addressed the efficiency of its activities, and in particular its organisation and 

its working procedure, by means of a self - evaluation. To this end, questionnaires were sent out to all 

members of the Supervisory Board and the res ǳƭǘǎ ŘƛǎŎǳǎǎŜŘ ŘǳǊƛƴƎ ǘƘŜ .ƻŀǊŘΩǎ ннтth  meeting on 15  De-

cember  2025. 

Internal audit and risk management  

The Internal Audit department reports directly to the Management Board and prepares an annual audit 

programme as well as an activity report for the past financial year. The Management Board discusses 

both documents yearly with the Audit Committee of the Su pervisory Board. The effectiveness of risk 

management is assessed by the auditor based on the documents presented and any other available in-

formation. This audit report is submitted to the Management Board and the chair of the Supervisory 

Board and then pr esented to all members of the Supervisory Board.  

Auditor  

KPMG Austria GmbH Wirtschaftsprüfungs -  und Steuerberatungsgesellschaft, 1090 Vienna, Por-

zellangasse 51, was appointed as the auditor during the 37 th  Annual General Meeting of Flughafen 

Wien  AG and commissioned to carry out the audit. Prior to being appointed as statutory auditor, KPMG 

 
2 Since 24 June 2024 
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Austria GmbH Wirtschaftsprüfungs -  und Steuerberatungsgesellschaft presented a written report to the 

Audit Committee:  

For financial year  нлнрΣ ŜȄǇŜƴǎŜǎ ŦƻǊ ǘƘŜ ŀǳŘƛǘƻǊ ŀƳƻǳƴǘŜŘ ǘƻ ϵ 278,4 thousand for the audit of the fi-

ƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΣ ϵ 21,0 ǘƘƻǳǎŀƴŘ ŦƻǊ ƻǘƘŜǊ ŀǎǎǳǊŀƴŎŜ ǎŜǊǾƛŎŜǎ ŀƴŘ ϵ 41,9 thousand for other services.  

Compliance rules  

The applicable regulations from the Market Abuse Regulation (MAR) were implemented by Flughafen 

Wien AG  in an internal Compliance Guideline. To prevent the misuse or distribution of insider infor-

mation, permanent areas of non - disclosure have been established, which are supplemented by ad hoc 

areas as needed. 

This covers all employees and executive bodies of Flughafen Wien  AG working in Austria and abroad, but 

also third - party service providers, who have access to inside information.  

A variety of organisational measures and control mechanisms have also been implemented to monitor 

these processes on a regular basis.  

The compliance officer of Flughafen Wien  AG prepares an activity report and reports to the Supervisory 

Board on a yearly basis.  

LƴǎƛŘŜǊ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ŘƛǊŜŎǘƻǊǎΩ ŘŜŀƭƛƴƎǎ 

LƴǎƛŘŜǊ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ǇǳōƭƛǎƘŜŘ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǿŜōǎƛǘŜ ŀƴŘ Ǿƛŀ ǘƘŜ ƭŜƎŀƭ ŎƘŀƴƴŜƭǎ ǇǊƻǾƛŘŜŘ ŦƻǊ ǘƘƛǎ 

purpose. In financial year  2025, there were no known sales or purchases of shares in Flughafen Wien  AG 

by members of executive bodies or managers (direct ƻǊǎΩ ŘŜŀƭƛƴƎǎύ ǘƘŀǘ ǿƻǳƭŘ ōŜ ǊŜǉǳƛǊŜŘ ǘƻ ōŜ ǇǳōƭƛǎƘŜŘ 

in accordance with the provisions of the Stock Exchange Act.  

Diversity  

Diversity is a central issue for Flughafen Wien  AG. Its importance is demonstrated by the fact that 79 

nationalities are currently represented among the workforce of Flughafen Wien  AG and its subsidiaries, 

for example. All service processes run smoothly in spite of the great cultural diversity thanks primarily to 

the comprehensive training measures that ma ke it easier for employees to integrate and understand 

their duties.  

Professional qualifications and personal competence are the key criteria when it comes to the composi-

tion of the Management Board and the selection of candidates for the Supervisory Board. Diversity is 

also taken into account with regard to aspects such as  gender and educational and professional back-

ground. In the last financial year, 40% of the shareholder representatives of the Supervisory Board were 

women. Two shareholder representatives of the Supervisory Board do not have Austrian citizenship.  

Promotion of women  

The proportion of women within the Flughafen Wien Group was approximately 2 5% in 2025. This can be 

attributed to the proportion of specialist, industry - specific activities in airport operations ς two - thirds 

of the workforce perform heavy manual labour. Specific work - life balance initiatives have been imple-

mented and suitable caree r opportunities created so that Vienna Airport is also a more attractive em-

ployer for people with care responsibilities. The Company aims to increase the proportion of women in 

management positions. Equal opportunities and equal treatment at the workplace are among the core 

values of the Flughafen Wien Group.  
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Information on significant consolidated 

investments  

Flughafen Wien  AG holds a controlling investment in Malta International Airport plc. Malta International 

Airport is listed on the Malta Stock Exchange and therefore prepares its own corporate governance re-

port, which is referred to here and which can be fo und on the website of Malta International Airport plc 

at https://www.maltairport.com/.  

 

Schwechat, March 2026  

The Management Board  

 

 

 

Günther Ofner  Julian Jäger 

Member of the Board, CFO  Member of the Board, COO  
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Report of the Supervisory Board  
Frequency of meetings and key issues  

The Supervisory Board held four meetings in 2025. The Presidium and Personnel Com-

mittee met three times, the Audit Committee three times and the Construction Com-

mittee twice.  

The Management Board kept the Supervisory Board informed on an ongoing basis 

concerning the development of the Group in 2025. In particular, both a new passenger 

record and a cargo record were achieved in the 2025 financial year. The good traffic development can be 

attributed to the acquisition of new airlines on the one hand, and on the other hand to the recent good 

utilisation of aircraft capacity, which also led  to record revenue from a commercial standpoint. Despite 

the growth in passenger numbers, the high quality level continued to improve, in particular with high 

punctuality rates achieved, even in the summer months, which contributed to high passenger satisfac-

tion. The Management Board kept the Supervisory Board informed on an ongoing basis concernin g the 

most important upgrade projects, including the Terminal 3 Southern Expansion project in particular, and 

gave regular updates on the progress of this project and adherence to timelines and budgets. At the 

same time, bidding talks were started with int erested parties for the restaurants and retail businesses 

for the Southern Expansion. The Management Board informed the Supervisory Board about the reasons 

for the cancellation of the third runway and discussed its effects as well as future investments in the 

expansion of the additional terminal infrastructure.  

In 2025, the Supervisory Board and its committees also dealt with measures to increase occupational 

safety and reduce accidents at work, and with measures to enhance cyber security and to defend against 

cyber attacks. The Management Board and the Superviso ry Board additionally reviewed the trend in 

ƳŀƧƻǊ ŀƛǊƭƛƴŜ ŎǳǎǘƻƳŜǊǎΩ ƳŀǊƪŜǘ ǎƘŀǊŜΣ ǘƘŜ ǎǘŀǘƛƻƴƛƴƎ ƻŦ ƴŜǿ ŀƛǊŎǊŀŦǘ ŀǘ ±ƛŜƴƴŀ !ƛǊǇƻǊǘΣ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ 

of the cargo business and the expansion and enhancement of the attractiveness of the shopping and 

restauran t areas. Furthermore, the Management Board reported to the Supervisory Board on an ongoing 

basis concerning the development of the AirportCity, the establishment of new companies, the launch 

of a noise protection programme for the two - runway system, and current innovation projects. The Man-

agement Board discussed trends in costs and revenue with the Supervisory Board, in particular loc ation 

costs, which are also affected by the national air travel levy, and discussed the effects on competitiveness 

compared t o other Lufthansa hubs. The Management Board informed the Supervisory Board about the 

ƭŜƎŀƭƭȅ ǊŜǉǳƛǊŜŘ ǊŜŘǳŎǘƛƻƴ ƛƴ ŀƛǊǇƻǊǘ ŎƘŀǊƎŜǎ ƛƴ нлнс ŀƴŘ ǘƘŜ ŜŦŦŜŎǘǎ ƻŦ ²ƛȊȊ !ƛǊΩǎ ǿƛǘƘŘǊŀǿŀƭ ŦǊƻƳ ±ƛŜƴƴŀ 

!ƛǊǇƻǊǘ ŀƴŘ wȅŀƴŀƛǊΩǎ ŦƭŜŜǘ ǊŜŘǳŎǘƛƻƴΦ Lƴ ƭƛƎƘǘ ƻŦ ǘƘŜ ŜȄǇŜŎǘŜŘ decline in revenue, a consolidation and 

efficiency improvement programme was presented to the Supervisory Board in order to counteract the 

impending loss of productivity.  

As part of regular reporting to the Supervisory Board, the Management Board provided information on 

measures implemented within the scope of risk and opportunity management, on the functionality of 

the internal control system, on the activity of the statut ory auditor and the audit results, on material 

legal disputes, on internal audit activities, and on measures for and successes in improving occupational 

safety. The Management Board also provided the Supervisory Board with ongoing information on the 

development of business and the situation at the Group companies. This enabled the Supervisory Board 

to continuously monitor the performance of the Company and to support the Management Board in 

making key decisions. Once a year, the Supervisory Board reviews th e efficiency of its organisation and 

working procedure as part of a self - evaluation.  

In 2026, the focus will be on implementing the agreed consolidation and efficiency improvement pro-

gramme in order to offset the regulation - driven reduction in fees and the forecast decline in passenger 

numbers. At the same time, the acquisition of new airl ines is being intensified in order to compensate 
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for the reduction in low - cost carriers. Nevertheless, investment in the terminal expansion and further 

ǉǳŀƭƛǘȅ ƛƳǇǊƻǾŜƳŜƴǘǎ ƛǎ ǎŜǘ ǘƻ ƛƴŎǊŜŀǎŜ ǘƻ ŀ ǊŜŎƻǊŘ ƭŜǾŜƭ ƻŦ ŀǊƻǳƴŘ ϵ 330 million in 2026. In the southern 

terminal expansion project, the focus is on co mpleting the interior fit - out and the tenant fit - out.  

New initiatives are set to be launched in the area of occupational safety to improve compliance with 

regulations and raise awareness, with the aim of reducing the number of work accidents. Moreover, 

Vienna Airport will continue to pursue its sustainability  strategy in 2026. In addition, it is planned to 

achieve further productivity gains through a strong focus on innovation and digitalisation.  

Audit of the annual and consolidated financial 

statements  

During its meetings, in the presence and with the support of the auditor, the Audit Committee reviewed, 

discussed at length and reported to the Supervisory Board on the annual and consolidated financial 

statements, the management and Group management repor t, including the non - financial statement, 

the corporate governance report for Flughafen Wien  AG for financial year  2025, and the effectiveness of 

ǘƘŜ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭ ŀƴŘ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳ ŀƴŘ ƻŦ ǘƘŜ ŀǳŘƛǘƻǊΩǎ ǊŜǇƻǊǘ ƻƴ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ŦǳƴŎπ

tionality  ƻŦ ǘƘŜ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳΦ ¢Ƙƛǎ ŦƻǊƳŜŘ ǘƘŜ ōŀǎƛǎ ŦƻǊ ǘƘŜ {ǳǇŜǊǾƛǎƻǊȅ .ƻŀǊŘΩǎ ǊŜǾƛŜǿ ƻŦ ǘƘŜ 

annual and consolidated financial statements.  

Adoption of the annual financial statements  

The Supervisory Board adopted the annual financial statements and the management report for Flu-

ghafen Wien  AG for financial year  2025 in the presence of the auditor. The 2025 financial statements for 

Flughafen Wien  AG were thus adopted.  

Appropriation of earnings  

Lǘ ƛǎ ǇǊƻǇƻǎŜŘ ǘƘŀǘ ǘƘŜ ƴŜǘ ǊŜǘŀƛƴŜŘ ǇǊƻŦƛǘǎ ƻŦ ϵ моуΣпомΣфуфΦпт ōŜ ǳǎŜŘ ǘƻ Ǉŀȅ ƻǳǘ ŀ ŘƛǾƛŘŜƴŘ ƻŦ ϵ 1.65 per 

ǎƘŀǊŜΣ ƻǊ ϵ моуΣофоΣнноΦср ƛƴ ǘƻǘŀƭ όŦƻǊ уоΣутпΣсум ŜƭƛƎƛōƭŜ ǎƘŀǊŜǎύΣ ŀƴŘ ǘƻ ŎŀǊǊȅ ǘƘŜ ǊŜƳŀƛƴƛƴƎ ϵ 38,765.82 

forward to a new account.  

Acknowledgements  

¢ƘŜ {ǳǇŜǊǾƛǎƻǊȅ .ƻŀǊŘ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǘƘŀƴƪ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŜƳǇƭƻȅŜŜǎ ŀƴŘ ǘƘŜ aŀƴŀƎŜƳŜƴǘ .ƻŀǊŘ ŦƻǊ 

their work in financial year  2025. 

 

Schwechat, March 202 6 

Chair of the Supervisory Board  

 

 

Ewald Kirschner  

Chair of the Supervisory Board  
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The Flughafen Wien Group  
Business model  

The Flughafen Wien Group (FWAG Group) comprises the three international airports in Vienna, Malta 

όŎƻƴǎƻƭƛŘŀǘŜŘύ ŀƴŘ YƻǑƛŎŜ όǊŜŎƻǊŘŜŘ ŀǘ Ŝǉǳƛǘȅύ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ .ŀŘ ±ǀǎƭŀǳ ŀƛǊŦƛŜƭŘ ƛƴ !ǳǎǘǊƛŀ όŎƻƴǎƻƭƛŘŀǘŜŘύΦ 

The three international airports of Vienna, Malta  ŀƴŘ YƻǑƛŎŜ ǊŜƎƛǎǘŜǊŜŘ ŀ ǘƻǘŀƭ ƻŦ поΦп Ƴƛƭƭƛƻƴ ǇŀǎǎŜƴƎŜǊǎ 

in 2025 (2024: 41.4 million passengers). 32.6 million passengers passed through Vienna Airport last year 

(2024: 31.7 million). Measured by passenger numbers, Vienna was thus among the top 20 Europea n air-

ports (source: ACI Europe).  

The focus of the connections from Vienna is routes within Europe (approximately 85% of the total num-

ber of passengers). Vienna Airport is therefore an important hub for destinations in Central and Eastern 

Europe. Attractive long - haul connections round off the profile. Vienna Airport benefits in particular from 

its large catchment area, which, in addition to Austria, also above all includes parts of the Czech Republic, 

Slovakia and Hungary. Alongside Frankfurt, Munich and Zurich airports, Vienna is one of fo ur Lufthansa 

hubs. The home carrier, Austrian Airlines, last year achieved a market share of 46%, with Lufthansa Group 

as a whole accounting for almost 50%.  

Vienna Airport provides the entire range of services for the airport operations as the general operator. 

These include the management of flight operations, ground handling services, security services and the 

commercial activities of the property management  at the site. At Malta Airport, individual processes such 

as handling and security services are outsourced to external providers.  

The operating segments of the FWAG Group include the Flughafen Wien AG (FWAG) business units and 

the individual subsidiaries and investments in companies recorded at equity. These operating segments 

are aggregated into the following reporting segments: Air port, Handling & Security Services, Retail & 

Properties, Malta and Other Segments.  

¢ƘŜ ŦƛǾŜ ǎŜƎƳŜƴǘǎ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ƻǇŜǊŀǘƛƴƎ 

activities  

Airport  

The Airport segment is responsible for the operation and maintenance of all movement areas of the 

terminal, all the facilities involved in passenger and baggage handling as well as the security controls for 

passengers and hand luggage at Vienna Airport (ex ecuted by the Handling & Security Services segment). 

The tasks of acquiring new airline customers and increasing the number of destinations offered are also 

assigned to this segment.  

Handling & Security Services  

Services for aircraft and passenger handling for scheduled, charter and general aviation traffic are bun-

dled in the Handling & Security Services segment. In addition to passenger, cargo and ramp handling, 

these also include the provision of security servic es, checks of passengers and hand luggage, and general 

ŀǾƛŀǘƛƻƴΦ ¢ƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ǘƘŜ ƘŀƴŘƭƛƴƎ ŀƴŘ ǎŜŎǳǊƛǘȅ ǎŜǊǾƛŎŜǎ ōȅ ǘƘŜ DǊƻǳǇΩǎ ƻǿƴ ŎƻƳǇŀƴƛŜǎ ŀǘ ±ƛŜƴƴŀ 

Airport guarantees a high level of punctuality, short turnarounds and offers that are tailor - made to cus-

tomers.  

  



The Flughafen Wien Group  

 

23 

 

Retail & Properties  

Retail & Properties provides important services related to airport operations and is responsible for de-

ǾŜƭƻǇƛƴƎ ŀƴŘ ƳŀǊƪŜǘƛƴƎ ǘƘŜ DǊƻǳǇΩǎ ƻǿƴ ǇǊƻǇŜǊǘƛŜǎΦ {ǳōǎǘŀƴǘƛŀƭ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƻ ƛƴŎƻƳŜ ŎƻƳŜ ŦǊƻƳ 

Center Management and Hospitality, including shops, rest aurants and passenger services in the termi-

nals (lounges, VIP), and from parking, advertising revenue and the rental of office, commercial and cargo 

space. 

Malta  

The Malta segment includes Malta Airport (Malta International Airport plc, MIA) and the investments it 

holds directly (the MIA Group), which together operate Malta Airport. Revenue is generated from avia-

tion services, parking and the rental of retail and o ffice space. 

Other Segments  

This segment comprises a wide range of services that are provided both for other operating segments 

of the FWAG Group and for external customers as well as for the subsidiaries that hold shares in foreign 

ŀǎǎƻŎƛŀǘŜǎ ŀƴŘ Ƨƻƛƴǘ ǾŜƴǘǳǊŜǎ όŜΦƎΦ ŀǘ YƻǑƛŎŜ !ƛǊǇƻrt) but that do not otherwise perform any operating 

activities. It primarily covers tasks such as performing technical services and repairs, services in the area 

of energy supply and waste disposal, telecommunications and information technology, electromec han-

ical and building services, the construction and maintenance of infrastructure as well as construction 

management and consulting services.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note : Rounding differences can occur when adding rounded amounts and percentages due to the use 

of computer - aided tools. This also applies to other information such as headcount, traffic data, etc.  
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Strategy 2030  
hǳǊ ǾƛǎƛƻƴΥ ά!ǎ ǘƘŜ ōŜǎǘ Ƙǳō ōŜǘǿŜŜƴ 9ŀǎǘ ŀƴŘ ²ŜǎǘΣ ǿŜ ŀǊŜ ƻƴŜ ƻŦ 9ǳǊƻǇŜΩǎ ƭŜŀŘƛƴƎ ŀƛǊǇƻǊǘǎΦ ²Ŝ ƳŜŜǘ 

ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ƻǳǊ ŎǳǎǘƻƳŜǊǎ ǇǊƻŦŜǎǎƛƻƴŀƭƭȅ ŀƴŘ ǘƘǊƻǳƎƘ ƻǳǊ ǇŀǊǘƛŎǳƭŀǊ ŦƻŎǳǎ ƻƴ ǎŜǊǾƛŎŜΦέ Lƴ ƛƳǇƭŜπ

menting this vision, we are committed to our five va lues: 

¶ Efficiency  

¶ Customer focus  

¶ Respect 

¶ Professionalism  

¶ Sustainability  

5ŜǊƛǾŜŘ ŦǊƻƳ ǘƘŜ ƻǾŜǊŀƭƭ ǎǘǊŀǘŜƎƛŎ Ǝƻŀƭ ά{ǳǎǘŀƛƴŀōƭŜ ƛƴŎǊŜŀǎŜ ƛƴ ŎƻƳǇŀƴȅ ǾŀƭǳŜέΣ ǘƘŜ ŎƻǊǇƻǊŀǘŜ ǎǘǊŀǘŜƎȅ 

pursues five focus areas:  
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Continuing economic development  

Developing earnings potential and making the best possible use of 
existing possibilities  

Consistent cost discipline has allowed FWAG to repay its debts in full as well as to pay regular dividends.  

Securing, diversifying and expanding sources of income over the long term is also intended to ensure the 

DǊƻǳǇΩǎ ŜŎƻƴƻƳƛŎ ǎǳŎŎŜǎǎ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦ ¢Ƙƛǎ ƛƴǾƻƭǾŜǎΣ ƛƴ ǇŀǊǘƛŎǳƭŀǊΥ 

¶ Sustainably developing the aviation fees as well as customer - specific offers  

¶ Increasing the average revenue from ground handling services  

¶ Increasing the revenue margin in retail services  

¶ Increasing the value of the property assets  

¶ Optimising the parking revenue  

¶ Fully utilising the advertising potential at the site  

¶ Systematically driving cross - selling measures  

Cost pressure (especially due to rising personnel costs) makes it essential to pursue further savings and 

process optimisations. Maximising cost - effectiveness, cost accuracy and cost transparency are key suc-

cess factors. Proactive management of energy and operating costs as well as ongoing measures to im-

prove efficiency are also of great importance.  

Developing core competences  

{ǘǊŜƴƎǘƘŜƴƛƴƎ ǘƘŜ DǊƻǳǇΩǎ Ǉƻǎƛǘƛƻƴ ŀǎ ŀ Ƙǳō ŀƴŘ ǎŀǘƛǎŦȅƛƴƎ ŎǳǎǘƻƳŜǊ 
requirements to an even higher degree in order to become a five - star 
airport  

Vienna Airport is a reliable partner that provides its customers with the required capacity at the required 

time, thereby facilitating growth. In terms of customer - related criteria in the aviation area such as punc-

tuality, turnaround reliability and servic e quality as well as in the area of safety and security, Vienna Air-

port provides an above - average level of quality while at the same time using resources extremely effi-

ciently. It will also be important to maintain and enhance this internationally recognis ed core compe-

tence in the future. The excellent interplay between functioning services (terminal, security controls, 

luggage, air - side management, handling, etc.) acts as a guarantee that Vienna Airport can reach the 

highest levels of punctuality among all  hubs of the Lufthansa Group and consequently offer a competitive 

advantage to the airlines that operate here.  

Moreover, passengers need to be offered a first - class travel experience and a wide range of destinations 

and airlines. The atmosphere and quality of stay will be further developed in a targeted way and the 

excellent connections continually optimised throug h different means of transport. All of this is helping 

Vienna Airport to reinforce its position as a leading airport in the catchment area and to increasingly 

enhance its position among the Lufthansa hubs.  

New world of work  

Finding, retaining, motivating and helping employees grow  

Vienna Airport is an attractive employer. It will also be important to maintain and consistently enhance 

this position through targeted measures in the future. Being perceived by the general public as a good 

and reliable employer is an important key for be ƛƴƎ ŀōƭŜ ǘƻ ƘƻƭŘ ƻƴŜΩǎ ƎǊƻǳƴŘ ƛƴ ŀ ŎƻƳǇŜǘƛǘƛǾŜ ŜƴǾƛǊƻƴπ

ment.  
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In the battle for the best talent, diversity management, the promotion of women and work - life balance 

ǿƛƭƭ ōŜ ŀŦŦƻǊŘŜŘ ŜǾŜƴ ƎǊŜŀǘŜǊ ƛƳǇƻǊǘŀƴŎŜ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦ C²!DΩǎ ƳŀƴŀƎŜƳŜƴǘ ƛǎ ŎƘŀǊŀŎǘŜǊƛǎŜŘ ōȅ ŎƭƻǎŜ 

ŎƻƻǇŜǊŀǘƛƻƴ ǿƛǘƘ ǘƘŜ ŜƳǇƭƻȅŜŜǎΩ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ǘƘŀǘ ƛs conducted in a spirit of trust and focused on 

finding solutions. Wages and salaries, flexibility measures, and other adjustments related to personnel 

need to be developed in a tried and tested manner and in close coordination between the employee 

representatives and the Group.  

Technological innovations in the fields of digitalisation and automation will enhance processes and con-

sequently improve productivity. The demands on the technical abilities of both existing and new em-

ployees will rise.  

Increasing productivity  

Generating high productivity and profitability by optimising processes 
through digitalisation, automation and innovation  

Competition is becoming ever more intense in every sector. Remaining competitive requires constantly 

developing the Group as well as scrutinising internal processes with a self - critical eye. Digitalisation, au-

tomation and innovation can be used to develop competitive advantages, leverage profit potential and 

reduce costs. FWAG therefore sees itself as an innovation - friendly company. Innovation management is 

a core management task.  

The strategic and operational digitalisation and innovation agendas are coordinated from a central func-

ǘƛƻƴ ƛƴ ƻǊŘŜǊ ǘƻ ŘǊƛǾŜ C²!DΩǎ ŘƛƎƛǘŀƭƛǎŀǘƛƻƴ ŀƴŘ ƛƴƴƻǾŀǘƛƻƴ ŜŦŦƻǊǘǎ ƛƴ ŀ ǇǊƻŀŎǘƛǾŜ ǿŀȅΦ tƻǘŜƴǘƛŀƭ ŦƻǊ ƛƴƴƻπ

vation is identified, selected and implemented at the local level in the operating organisational units.  

In addition, the startup ecosystem that has been established in the AirportCity Conference & Innovation 

Center ς ŀƴŘ ŜǎǇŜŎƛŀƭƭȅ ǘƘŜ ŎƭƻǎŜ ŎƻƻǇŜǊŀǘƛƻƴ ǿƛǘƘ άtƭǳƎ ŀƴŘ tƭŀȅέΣ ƻƴŜ ƻŦ ǘƘŜ ƭŀǊƎŜǎǘ ǎǘŀǊǘǳǇ ŀŎŎŜƭŜǊŀǘƻǊǎ 

around the world ς is creating a symbiosis b etween innovation, conferencing and co - working.  

Proactive sustainability policy  

Further increasing energy efficiency; SAF as a decarbonisation lever for 
the aviation industry  

Vienna Airport is committed to sustainable treatment of the environment and takes responsibility for its 

surrounding region and the people who live there. In addition to carbon - neutral airport operations (pur-

suant to ACA Level 3+), sustainable aviation fue ls (SAF) in particular will play an important role in decar-

bonising the air traffic industry. Vienna Airport will provide the infrastructure necessary for refuelling 

with SAF and support the decarbonisation of the aviation industry to the greatest possible  extent.  

¶ Increasing energy efficiency  

¶ Expanding sustainable in - house electricity generation  

¶ Reducing current resource consumption  

¶ Measures to minimise induced carbon emissions (optimisation of public transport connections, 

conversion of the vehicle fleet to sustainable drive systems, etc.)  

¶ Upgrading the grid infrastructure to meet future requirements  

¶ Sustainable procurement  

¶ Supporting the development of SAF and building the necessary infrastructure  

¶ Cooperative dialogue with the local region through the continuation and the ongoing development 

of the partnership - based work of the Dialogue Forum and the close exchanges with the decision -

makers in the region as well as the people who live there.  
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Business environment  
Macroeconomic factors such as economic growth, exchange rates, disposable income trends and inter-

national trade have a significant influence on air traffic. As an international hub in Central Europe, Vienna 

Airport is particularly influenced by economic tr ends in the eurozone and the Central and Southeast 

9ǳǊƻǇŜ ǊŜƎƛƻƴǎΦ ¢ƘŜ ǎŀƳŜ ŀǇǇƭƛŜǎ ǘƻ aŀƭǘŀ ŀƴŘ YƻǑƛŎŜ ŀƛǊǇƻǊǘǎΣ ǿƘŜǊŜ ŀǘǘŜƴǘƛƻƴ ŀƭǎƻ Ƙŀǎ ǘƻ ōŜ ǇŀƛŘ ǘƻ 

the specific local conditions. Economic and political developments in North America, Russia, the Far Ea st 

and the Middle East also influence the business development of the FWAG Group. Of particular relevance 

here are the Russian war of aggression against Ukraine and the ongoing geopolitical tensions in the 

Middle East.  

GDP in the eurozone rose by 1.4% in 2025. In addition to the US tariffs introduced over the course of the 

year, export pressure from China has negatively impacted global competition and overall economic de-

velopment as a result. The current strength of the euro is also hampering export prospects in the euro-

zone. By contrast, the labour market remains robust. Inflation was around 2% in 2025 and the ECB low-

ered the key interest rate to 2.0%. Under the current conditions, namely stable inflation and rising real  

incomes, the investment climate is likely to improve in the forecast period. Growth of 1.0% and 1.4% in 

the eurozone is forecast for 2026 and 2027, respectively, by WIFO (source: WIFO economic forecast, De-

cember 2025). 

The global economy developed along an upward trajectory until autumn 2025. Although the government 

shutdown in the United States had a dampening effect on economic output at the end of the year, the 

United States and China still achieved growth rates of 2. 0% and 4.8% respectively in 2025. Global industrial 

ǇǊƻŘǳŎǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǘǊŀŘŜ ƛƴ ƎƻƻŘǎ ŀƭǎƻ ǎƘƻǿŜŘ ŀƴ ǳǇǿŀǊŘ ǘǊŜƴŘΦ ¢ƘŜ ¦{!Ωǎ ǘŀǊƛŦŦ ǇƻƭƛŎȅ ƛǎ ƛƴπ

creasingly leading to trade diversion. While US imports from China have fallen, Chinese exports have c on-

tinued to rise overall. In view of stabilising inflation and rising unemployment, the US Federal Reserve (Fed) 

lowered the key interest rate in 2025. In China, subdued domestic demand led to falling domestic prices 

and, as a result, lower export prices, thus further strengthening the international competitiveness of Chi-

nese companies. Robust economic growth is expected for both the United States and China in the coming 

years. For 2026 and 2027, WIFO forecasts growth of 2.2% and 2.4% respectively for the U nited States and 

4.5% and 4.4% for China. (source: WIFO economic forecast, December  2025) 

In 2025, Austria was able to recover somewhat from the recession of recent years and record ed at least 

modest real economic growth of 0.5%. Moderate growth is forecast for both 2026 and 2027 with GDP 

growth rates of 1.2% and 1.4% respectively (source: WIFO economic forecast, December 2025).  
























































































































































































































































































































































